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Global Challenge: 
Financing (Digital) Government



Who led the digital transformation of 
your organization?  

A) CEO

B) CTO

C) COVID-19







<1>  DPI 101



(New)National Infrastructure 
Thinking



What Government 
looks like today, 

digitally .
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What Society looks like 
today, digitally .
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What does an digital 
public infrastructure view 

of look like?
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Private provision vs
Public utility
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<2>  Why DPI & Why Now 



Reason 1: OECD Countries 
model doesn’t always scale
Current models of funding models for 
government or advertising or credit don’t scale.

Take government:
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$693 Billion
2022

Global Government IT Spend (per capita)

$252
2.43 Billion People 

$14
5.47 Billion 

People
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Global Government IT Spend (parity)

$1378B
Rest of the world
(delta of 1,297)$612B

N America
W Europe

China
Mature Asia

Japan
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This would be the world government IT budget PER YEAR, if rest of world spent like mature markets.



Reason 2:
DPI is part of a battle over finding an acceptable 
socio-economic governance for the digital economy
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What is Driving the 
Governance Crisis?
- Sovereignty and control of the Society Stack
- Economic Development
- Concerns over Monopolization and Rent 

Extraction



Such a role switch implies a major shift in control
so the Turning Point is a time of political confrontations

DEPLOYMENTINSTALLATION

Shifts to productionFinanceINVESTMENT CONTROL

ROLE  OF STATE Tends to be proactiveLaissez faire

IDEOLOGICAL BIAS Social interest countsIndividual interest

(Current World) (New Regulatory World)

Modified from Carlota Perez



This is the NOW







<3> DPI & Ministries of Finance?





The DPI's economic properties are associated with 
potential for amplified economic value



Efficiency



X-road
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Ministries of Finance value:
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Ministries of Finance
shape the size and structure 

of government. 
And this efficiency and scale 

of government.
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Why are they (keep)
funding monoliths?

Come help us figure out later today.
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Our Team

David Eaves Beatriz Vasconcellos Navneet KumarDiane Coyle Sumedha Deshmukh



There isn’t enough Money
DPI capabilities are emergent
Emerging costs and benefits

Ministries of Finance are Blockers

In Summary
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