
 
 
 
 

 
 
 
 

  
Africa Debt Monitor Analysis: Terms of Reference 

Project Africa Debt Monitor  

Objective Identify consultants to develop three analytical reports based on data 
collected for the Africa Debt Monitor  

Deadline for technical 
and financial proposals 

6 September 2021  

1. Introduction  

CABRI works with African finance and budget ministries in developing and implementing reform 

initiatives that lead to more functional public financial management (PFM) systems. We facilitate peer 

learning and exchange and utilise problem-driven and iterative approaches to solving context-specific 

challenges. Knowledge generation, to support understanding of what works, when and how, and to 

facilitate peer-exchange, is one of CABRI’s core offerings and led to development the PFM Knowledge 

Hub, CABRI’s online platform for sharing information on public finance management practices and 

trends in Africa. 

The Africa Debt Monitor (ADM), a key component of the Hub since September 2019, provides a unique 

platform for sharing information on African central government debt and debt-management policies, 

practices and institutional arrangements. The ADM features multiple tools which facilitate peer-

learning and exchange on debt management and provide investors and researchers convenient and 

user-friendly access to centralised information on government debt in Africa. These tools include (i) 

individual country debt profiles; (ii) cross-country comparison of debt management practices and 

procedures; (iii) individual country data tables; and (iv) the Debt data explorer. The ADM Analysis 

series uses the data available on the ADM to better understand trends in public debt management in 

Africa and what contributes to more effective debt management and sustainable debt portfolios.   

2. Objective  

CABRI is seeking individual consultants or a firm to write reports based on data collected for CABRI’s 

Africa Debt Monitor. These reports should complement the existing reports in this series and will be 

based on the data collected in the first two rounds of data collection (all data will be made available 

to the successful consultants in Excel format).  

http://www.cabri-sbo.org/africa-debt-monitor
https://www.cabri-sbo.org/en/budgets-in-africa/africa-debt-monitor-analysis
https://www.cabri-sbo.org/en/budgets-in-africa/africa-debt-monitor-analysis


 
Consultants should express their interest by specifying research questions or topics based on the 

information available in the Africa Debt Monitor (both quantitative and qualitative information). 

Suggested topics may include challenges with debt-recording systems; debt transparency and 

reporting practices; managing the risks posed by high debt levels on the fiscus; building resilience in 

public debt management strategies, policies and practices to withstand crises; correlations between 

debt management practices and policies and debt sustainability; and trends in cash and liquidity 

management practices.  

Each consultant will be expected to deliver at least one report of approximately 7000-9000 words. 

These reports will be based on both desktop and primary research. 

1. Timelines 

An initial anthology of four to six reports will be published in the first quarter of 2021. The following 

deadlines will allow us to publish these reports timeously.  

Task Deadlines  

Submission of technical and financial proposals 6 September 2021 

Appointment of consultants  13 September 2021 

Preliminary discussions with the CABRI Secretariat 13-17 September 2021 

Proposed structure of report(s)  23 September 2021 

First draft of report(s)  31 October 2021 

Final draft of report(s)  30 November 2021 



 
2. Requirements of the consultant 

The consultant will need to meet the following requirements: 

• Postgraduate degree in economics, political science, public administration or related subject 

• Minimum five years’ experience in good financial governance, PFM or public debt 

management 

• Preferably fluent in English and French 

• Experience with undertaking both primary and desktop research 

3. Contract specifications 

a. Duration of the assignment 

The contract duration will run from 13 September 2021 – 28 February 2022. Expected numbers of 

days for each report should not exceed 14 working days.  

b. Terms and conditions  

The terms of the contract will follow CABRI’s rules and procedures.  

Payments will be made on submission of the (a) first draft of the report and (b) final report. 

The consultant will be expected to submit original invoices and payments will be made following prior 

approval of services to be performed and submission of outputs in line with milestones agreed in the 

contract. Depending on the timeliness and quality of the deliverables, the CABRI Secretariat reserves 

the right to limit the scope of or terminate the assignment at any stage.  

c. Applications 

The consultant should indicate his/her interest by submitting a technical and a financial proposal.  

The technical proposal should include a CV highlighting relevant and recent experience and 

qualifications, and a brief overview of the proposed research area or research question and, if 

appropriate, methodology.  

The financial proposal should present the total budget required for the assignment, with a breakdown 

between fees and expenses and indicating the number of days for each task.  

Proposals should be submitted to the CABRI secretariat via e-mail to Danielle Serebro 

(Danielle.Serebro@cabri-sbo.org) and Johan Krynauw (Johan.Krynauw@cabri-sbo.org).  

mailto:Danielle.Serebro@cabri-sbo.org
mailto:Johan.Krynauw@cabri-sbo.org


 
The deadline for submitting the proposals is 15:00 (GMT+2), Monday 6 September 2021.  

If you do not hear back from us after two weeks of close of tender, you may consider your application 

unsuccessful.  
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