Workshop Programme
Good Financial Governance

First Technical Workshop

23 and 24 March 2010
Pretoria

The purpose of the workshop is to define the scope and the focus of the three input studies that will feed into a Status Report on Good Financial Governance and a Declaration on Good Financial Governance. The workshop is attended by the research teams, CABRI, AFROSAI and ATAF Secretariats, by members of the three networks, the AfDB and GTZ as an observer. 

Day 1

8:30 to 9:00

Welcome and introductions

THEME 1: Determining study scope: what will the studies cover?

9:00 to 10:30
Session 1: Defining Good Financial Governance in the context of a political declaration
This session will be held in plenary. The aim is to demarcate the study scope by elaborating a definition of Good Financial Governance, including clarity on the parts of the economy which are of concern to the study and a Declaration. The session will start with a presentation on the study within the context of a declaration, followed by a brief discussion. The second half of the session will comprise brainstorming the elements of a definition and interrogating existing definitions of Good Financial Governance in order to compile a definition for the purposes of the study.
Decision point: a definition of GFG for the purposes of the study

10:30 to 11:00

Tea / Coffee

11:00 to 13:00

Session 2: Unpacking Good Financial Governance 

This session will be held in plenary. The purpose is to unpack the agreed definition into elements for the study, and to allocate the elements to the three research teams. Based on the agreed definition of Good Financial Governance, what are the systems and sub-systems in government that should work? What aspects of these systems will be researched, in other words what will the common categories of enquiry be in all three studies?
Decision point: the focus systems and common research framework for the three input studies
13:00 to 14:00

Lunch
THEME 2: Determining study focus: what will the individual input studies look at?

14:00 to 17:00

Session 3: Determining research agendas for each team
This session will be held in groups. Each team together with its relevant network secretariat and if possible, attending senior network members will determine the focus within the team’s allocated research areas, taking into account the agreed common research framework. Key questions are (please note this is a list of potential questions to make clear the purpose of the session: a final list will be agreed on at the workshop in view of the preceding discussions): 

· What is the status of the team’s focus areas applying the agreed definition of Good Financial Governance?

· What are the key long-standing and/or current issues that affect Good Financial Governance (prevent its achievement)? The team should compile a framework of issues, including narrow technical issues and broader issues of governance that ensure that technical systems are implemented.
· What reforms are common in the areas for the team? Do reforms address the issues that have been identified? What are the common challenges of implementing the reforms and what are the implications of these in terms of focus areas for the study? 

· What are the drivers of reforms, locally, regionally and internationally? What are the implications for achieving Good Financial Governance within the team’s subject areas?

· What are differences between different administrative legacies? How would these be handled in the study and incorporated in a research report?

· How can priorities for the achievement of Good Financial Governance through system improvements in the team’s focus areas be determined? What approaches can the team take to prioritising issues?

The purpose of the session is to unpack the categories of enquiry into detailed sub-areas of focus and detailed research queries.
The teams will help themselves to tea and coffee at 15:30.

Day 2:

8:30 to 11:00

Session 4: Team report back and finalisation of research framework
This plenary session allows for the teams to report back, comments by the larger group, alignment of the proposed research focuses and adjustments to the common research framework in view of the team discussions if necessary.

11:00 to 11:30

Tea / Coffee

THEME 3: Study methodology: how will the studies be done?

11:30 to 13:00

Session 5: Methodology and data

This is a plenary session in which the teams will look at common approaches and methodologies. It is followed by a team-specific session to allow the teams to develop a detailed work plan. Key issues are:
· What methods will the study use across the three papers to address the research framework?
· What data sources will be common?

13:00 to 14:00

Lunch

14:00 to 15:30

Session 6: Developing detailed research plans

During this group session the teams will consolidate and elaborate thoughts on methodology and data from their earlier discussions, combined with the results of the plenary discussion on methodology and data sources to develop a detailed research plan, assign tasks and develop a timeline for the studies.

15:30 to 16:00

Coffee / Tea

16:00 to 17:00

Session 7: Report back, the way forward and closure 
Groups will provide a brief overview of their research plans in plenary. This will allow agreement on the way forward and agreement of dates. The session will also present a preliminary agenda for the second technical workshop, arising out of the discussions.
